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The ILC is unique in particle physics in not having a “host” laboratory and in being fully international from
the outset. Studies over the last two years have gathered data from other major projects of a similar size in
order to learn lessons and formulate suggestions for how an ILC project can best be realised andmanaged. The
current report is interim and is intended to engage with funding authorities in advance of the presentation of
the Technical Design Report of the ILC in 2012.
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