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What can the 
Safety Coordination 

do for you?
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Good Afternoon Ladies and Gentlemen first of all I would like to thank Sylvain for inviting us back for a second year running, it just goes to confirm what the DG said on the 11/01/2010 that safety is now one of the highest priority at CERN.



CERN Safety; who is Responsible?
ØAll CERN staff members.
ØThe line management all the way up to:

• The Director General
• The Directors
• The Department leaders.

Each department must organize and put in place all aspects
relating to health and safety that are connected with its
activities.
Based upon...
Wouldn’t it be wonderful if we could have just one clear set
of international rules like Radio Protection.
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It is not possible unfortunately to talk about safety in this day and age with out talking about responsibilityAll CERN staff members, collaborators, users, work package contractor.The Safety Commission was given the task of revising SAPOCO 42 and issuing a coherent set of safety rules in 2006.The Safety Commission stated that  Each department see slideThe question we must ask today is based upon



Where do the Safety Coordinators fit in? 
What's their contribution?

ØWe take into account all the risks, resulting from
co-activity and successive activities.

ØWe ensure that the general principles of
prevention are implemented and that the “rules
and regulations” are respected.

ØWe endeavor to prevent incidents and accidents,
but this is only possible with your help.

ØOur work is based upon the information you
provide us.
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We do our best to fit in everywhere and adapt to all situation we come acrossThis include the risks imported and exported, the environment the working conditionsRemove the risks reduce the risks adapt the working condition etcWithin your safety documentation  



When should the 
Safety  Coordination be called upon?

� The Safety Coordination should be involved
from the conception stage and they should be
consulted if there are major modifications to be
carried out.

� The objective is to ensure that prevention is
built in where ever possible.

� This will improve the working conditions,
reduce risks, improve the quality of the work
and therefore save time and money.
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Any time you have questions relating to work safety in the LHC if some reason we cant reply to your question we will find someone that canGood conception will also help with the maintenanceIf all this is done 



Who are 
the Health and Safety Coordinators?
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Emmanuel.Paulat@cern.ch BE 16-38-70John.Etheridge@cern.ch EN 16-46-47

Michel.Arnaud@cern.ch PH 16-44-29 Cyrille.Bedel@cern.ch GS 16-08-04
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As you can see we are four CERN safety coordinators  all working for different departments with the same objectives



Examples where
the safety coordination
might have been of help

�Power converters versus cooling 
equipment
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Unfortunate mixture 
of water and electricity 
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This situations creates risks for the equipment but not only for the equipment it cause problems for the maintenance, access is difficult, which produces risks for the operators carrying out the work.



Examples where the safety coordination 
might have been of help

�Working platform or equipment 
protection?
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Working Platform?
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If the question had been asked at the conception stage we could have killed two birds with one stone



An example where the safety 
coordination did absolutely 

nothing 

• The third example:  Is an excellent 
solution…                       
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21st Century Safety Barriers
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The Rayscan team have carried out an excellent conception for their new equipment they made sure that the contract was written is such away that safety was built in  Red and white tape is a thing of the past



How does the Safety coordination operate 
during Technical Stops and Shut Down periods? 

ØAll work, tests, interventions, must be:
� Planned.
� Covered by an (ADI / AET) issued by EN/MEF during the

technical stop
� Prepared with a procedure and or a fiche de tache
� Authorized including, AET, VIC, ALARA, DIMR,

consignations, hot work permit, IS 37 etc.
� All documentation respected.

ØLack of rigor and discipline will result in incidents and
accidents at the worst, but will also cost us time and money.
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A new hybrid 
Avis d’Exécution de Travaux (AET)

� This draft document has been drawn up, and in
principle approved by members of BE, EN, GS, SC, IT,
PH, TE; we would like it to replace the AOC and the
ADI for the next shut down.

� It is user friendly.
� The number of signatures has been reduced and the

routing has been improved.
� It has been designed to simplify your job.
� It asks you questions, and informs you of things you will

require in different areas.
� Julie Coupard will present many other advantages on

Wednesday.
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This is the document we would like to replace the AOC it has been worked on since Cham last year Serge Grillot has done  an enormous amount of work to get the document approved by BE etc. Unfortunately I will not have enough time to do the document justice today so I will just high light the advantages.AOC issued on the 12/02/2009 closed with all signatures on 03/12/2009



What do you need to do to start work? 

� You or EN/MEF Planning will have issued your preliminary AET.
� You have taken into account the information contained in the

“Plan de coordination des travaux et de la sécurité de
l’accélérateur” (EDMS 978710)

� Dossier d’Intervention en Milieu Radioactif (D.I.M.R) + ALARA
� Work package analyse meetings
� PPSPS, including:

Method Statement
“Fiche de Tâche”

� Work Supervisor
Hot Work Permit (IS 37)
Cryogenic Authorisation
Electrical Consignation
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Who handles the 
Planning and General Coordination?
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Katy.Foraz@cern.ch
EN/MEF

Hubert.Gaillard@cern.ch
EN/MEF 

Julie.Coupard@cern.ch
EN/MEF 

Serge.Grillot@cern.ch
EN/MEF



Who will you meet on site as 
Site Coordinators?
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The site coordinators are also territorial safety officers. 
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Who issues the Electrical Consignation?  
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Gerard.Pastor@cern.ch EN/MEF 16-31-38 Elec

Electrical
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Who issues the Cryo Work 
Authorization? 



What is the added value of the 
Safety Coordination ?

We take part in joint inspections with all departments, in
all areas and act as an interface with the experimental
caverns, not only LHC but CERN wide.
We get things done in a safe way in the interest of the
organization.
We manage and control difficult situations and we meet
dead-lines.
We make the most of the means and documentation
available to us.
We propose solutions.
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What we need to improve ? 

Certain documentation needs to be more user friendly:
We would, if at all possible, like to create official documents for
all tests (pressure tests, electrical tests etc).
Improve radiological controls when removing materials from
the tunnel.
Improve the use of individual protection…
We need to improve the reaction time for the safety
documentation. We have reduced the paper work to a minimum,
for example 1 page for some ‘fiche de tache’. In return we need to
get it in time.
We would like to have the same rules throughout the LHC and
CERN-wide i.e. no difference between PS, SPS, LHC, surface
buildings, and experimental caverns.
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Negative Conclusion

Feed Back or ‘Retour d’expérience’

Absence of work authorizations
Working areas not respected even when they have been limited
Transfer of paperwork once the 1st phase of electrical consignation has 
been completed
Non respect of access conditions for reasons of planning
Feed back on incidents or accidents. 
For example, the cutting of a helium line when it was under pressure;
an incident report that we are sure was issued? But not to us…

Problem with access control during the commissioning phase, ADI, 
AOC, etc.
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Please remember that we are like poacher turned game keepers we have all been on the other side of the barrier we have all tried to get away with things.We are not going to ask for things that are impossible



Positive Conclusion
Feed Back or ‘Retour d’expérience’

The work carried out in sector 3 – 4
The organization for the changing of the water cooled 
cables
Consignation
Scaffolding 
Coordination
The new practical Biocell training

As proof of the value of the safety coordination: the 
number of requests for joint inspections has gone up.
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Lets try and avoid this
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SAFETY TOUT VA BIEN !
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